WATAUGA
OPPORTUNITIES, INC.

ENABLING SELF-RELIANCE THROUGH EMPLOYMENT
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OUR MISSIOM Watauga Opportunities, Inc. will enable selfance and enhance independence
through the provision of vocational, residential, and community opportunities to individuals with barriers
to employment and community involvement.
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. For the 20222033 school year, Piemployment Transition Services (PEFS) have expanded to include sev-
David Jackson eral new school districts and high schools. We are now serving students in 18 school systems across 14 count
in western NC, including: Watauga, Ashe, Avery, Mitchell, Yancey, Wilkes, Alleghany, Stokes, Surry, Bun-
Roachel Laney combe, Madison, Catawba, Alexander, and Caldwell. Through this growth we now have a team ofB5$ Pre
Specialists who will be serving an anticipated 140800 students in 50+ schools during the 2032school
Larry Turnbow  year. with this growth, an updated curriculum has also been created.
The updated PfETS curriculum incorporates options for teaching job exploration and job readiness skills in
Tasha Rountree both the classroom and community settings. Since th&P&team serves students with a range of skills and
abilities, multiple activity options have been included to ensure that eadETSrstudent can access the infor-
Michael Maybee mation and learn at their own pace.J&ES Specialists have spent the summer creating lesson plans and activi-
President/CEQ ties for each milestone to make | earning relevant
In addition to spending the summer working on curriculum, theEHi® team also hosted multiple summer-Pre
- ETS training sessions. Students in Catawba County spent several summer sessions exploring local businesse
Enablmg the human services and trade industtiessiting locations including the local airport and a therapeutic riding
SelEReliance center. In other areas, PEF'S students were able to tour local colleges and universities and worked on skills to
add to their resumes.
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$7.79 Million QQ&'&Q Exc%;'/ In November of 2021 Watauga Opportunities had our triennial CARF Accreditation Sur-

: N @+ vey. WOI hosted 3 surveyors for two days visiting many of our sites. Resulting from that
Estimated Reduction #: survey, in January we received ouf"t®nsecutive 3 year CARF accreditation. WOI has
in Government #5— % now been accredited by CARF for 40 consecutive years. We are accredited in the following

Subsidies: CUEST areas: Community Employment Services; Employment Supports and Job Development,
$3.12 Million Comprehensive Vocational Evaluation, Community Integration, and Community Housing. Their report

showed the surveyors were highly complementary of our integrated services, and participant choices of

Job Placements s - ”
fered at the Boone and Ashe facilities, within our communities, and at our group homes. The survey re-

Slniizilfg4. ported that ®persons served and family speak hi
member as saying that ®staff are great, they ha

Job Placements Yearf i ed . The survey also reported ®WOI has foste
End 2022: er, and support people with developmental disabilities and their families to participate fully in the life of

68 the community.  Congratulations to our Staff, B




A Letter From the President: Annual Report Financial YearZ02P
Dear Friends of Watauga Opportunities,

-
- w Since 1974 it h as ehable selfeNdare ansl enheince sndepemdeisyemffering
-~ & employment, prezocational, and community opportunities to the people of western North Carolina. In
‘ November of 2021, this4gear traditi on of excel |"eomseativaviysar e x

CARF accreditation, representing 40 years of accreditation. As stated in the January 2022 CARF sur\
report ; ®persons and family members served spe
all owed my family member to thrive . Our WOI Mi ssi c
service area with the expansion of both our community employment arteiifrleyment Transitional Services (Pre
ETS). PreETS services are now provided in 18 school systems, across 14 counties, to EC students in 50 high sch
across western North Carolina. The ability of Watauga Opportunities to continue this service evolution and expans
through continuous change is credited to the efforts of a knowledgeable, dedicated, and visionary Staff and Board.
due to this vision, knowledge, and dedication we look optimistically toward a future which continues the WOI traditic
of excellence.

Highlighting 20222022was WOI - s conti nued pursuit of service enh
further enhanced our REETS program while expanding to 50 high schools in 14 counties. In28)24e added new Pre
-ETS and Community Employment services in Catawba, Alexander, and Surry counties with plans to add Stokes Col
in 202223. Through VAYA Health we continued Long Term Community Support (LTCS) and Medicaid services,
transitioning from COVID while assuring continuity in the lives of those we served. In the past 15 years our commun
immersion services have grown over 950% with participant community civic hours increasing from 476 in 2007 to 4,5
hours in FYE 2022, recovering from a COVID impacted 1,837 hours in YE 2021. Expansion of employment servic
also continued in Catawba and Alexander counties. Our controlled environment medical manufacturing department
now produced 13 million COVID test kit sample collection vials while our Quality System was recertified in medica
manufacturing 1ISO 13488016.

We continue to partner with NC Division of Vocational Rehabilitation, VAYA Health, numerous County Boards of
Education, and others in the provision of vocational, community, and residential services. During FX02821
Watauga Opportunities servicgsew by 47% totaling 1,278 individuals servedur employment programs saw 68
individuals attain selfreliance through employmentVork Adjustment placed 36 individuals while Supported
Employment accounted for 32 community job placements. Evaluation, Work Adjustment, and CBA served ¢
individuals, Supported Employment served 52 individuals in job development/training and 81 in-Aadlfgy LTCS
served 46 individuals, Innovations served 18 individuals, School programs served 994 students, and our group ho
served 12 individuals. WOI served individuals from Watauga, Ashe, Avery, Alleghany, Buncombe, Mitchell, Yance)
Madison, Caldwell, Catawba, Alexander, Wilkes, and Surry Counties.
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Watauga Opportunities continues in our quesriable our own selkliancethrough reduction in the use of tax dollars

in provision of our services. In FYE 2022 19% of wresidential operating revenues were -gglherated. While the
economic impact of Watauga Opportunities is important, the true human impact of our service is best seen in the grc
of our par sdefelianceasmeesl994 participant community wages earned are estimated at $7.79 million
while their government subsidies have reduced by an estimated $3.12 million. Community job placements now ftc
1,421. WOI truly isenablingselfreliance and enhancing independeridee above charts show the source of our revenue
and its expenditure.

Thank you for your partnership,

Michael Maybee



On the Job: Community Employment An

Congratulations t&RiCKY Corley who is celebrating hig0-year work anniversargs a janitor at
Wat auga Opportunities. Some of Rick-s res
hallways, sweeping and mopping, and emptying trash cans. During the helght of the Covid pe
Ricky was diligent in his efforts to help_
visor says that he is a very dedicated employee who always takes initiative to get the job donﬂ—y
would like to thank Ricky for his years of hard work!

Ty Ruvolishas been an employee at our local Publix for thelgstrs He
has been providing service with his customary smile and positive attitude that have
made him an excellent worker and friend to hissawkers. While Ty did have to
take a temporary break from work due to Covid, he jumped right back into his
job as soon as he was able and continues to this day.

may need him for. He is an extremely hard worker and is great with customers. Tucker is alwx
ing to help a customer in need and has made many friends while working at TJ Maxx whom I}
siders family. Tucker loves his job and is very proud of what he does. He feels honored and p
leged to work there, and he would not have it any other way!

Production Upd ite Hig
Opportuni

When Ashe Opportunities partici-
pants expressed a desire to find

ways to spread warmth and cheer
throughout their community, an

idea was hatched. To fulfill their

vision, participants were supported

i n forming t he ®Cu
" Cl ub . Now every N
ing, club members don brightly

plastic trays for Barry Callebaut. We now produce over 1@0 colored aprons, brew fresh coffee,
different trays that are used by our customer during th@ir Stock their cart and head to the Family Central main campus
production of themed chocolate shapes to ship globally. in Jefferson. There, they travel through the halls offering cof-

Our registrar, BSI, will be here in September for our IS® fee, conversation, and printed quips, to help brighten the day
13485:2016 thregear recertification. of their fellow citizens. Feedback from business members

We look forward to our continued growth and meeting the |ocated on the campus affirms that Cup of Cheer Club visits
manufacturing demands/challenges of both our existing dihd truly make Mondays more pleasant. The mutual benefit of

new customers. building positive relationships continues to be remarkable!

Watauga Opportunities finished the 202022 fiscal year

lenges of inflationary pricing and labor shortages.
We continue to see growth as we start to return to the n

202122 Program Evaluation

WOI served a total df,278individuals as follows:

LTCS & TN 46 Evaluation, Work Adjustment, CBA71
Innovations 18 Supported Employment 52
SE FollowAlong 81 School and PHETS 994

A total of 68 individuals were placed in community jobs. Participants provided 4,543 hours of
community/civic time. Satisfaction surveys yielded 98% positive responses rate.
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Labor Day Board of Directors Meeting

November 11 December 5

Veterans Day Staff & BOD Holiday Party

November 24 -25 December 9

Thanksgiving In-House Holiday Party

December 23-30

Winter Holidays

Watauga Opportunities, Inc. Is mission driven, quallty focusead, committed to
meeting all regulatory requirements and exceeding all customer expectations.

Watauga Opportunities, Inc.APO Box 23308Boone, NC 28607
(828) 2645009 Awww.woiworks.org

Enabling SelReliance Through Employment
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&S A Accredited by CARF in Community Employment Services:
f 3»( Job Development & Employment Supports; Community
.. ‘:;; Integration; Compreh_ensive V_ocationa_ll Evaluation; and
R Community Housing Services.

) 0 /////‘/

$Q (TXDO (PSOR\PHQW $IILUPDWLYH $FWLRQ (PSOR\HU DQG 6H



